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Maize’s Supply Chain Management Model of Merchant

Middlemen in Mae Hong Son Province
Ungsuree Soonklang* Kunpatsawee Klomthongjaroen? Sathaya Thanjunpong?®
Sirikul Tulasombat*

Abstract

This study aims to: 1) Examine the supply chain management of animal
feed corn and the operational steps throughout the supply chain of middlemen,
2) ldentify problems and obstacles in the middlemen's operation of animal
feed corn, and 3) Develop a model for supply chain management of animal
feed corn for middlemen in Mae Hong Son Province. This qualitative research
collected data through In-depth interviews with eight middlemen at animal
feed corn collection points in Mae Hong Son Province using content analysis
based on the Supply Chain Operations Reference (SCOR) Model.

The findings revealed that: 1) Plan: Effective seed sourcing and
distribution, continuous planting and harvesting planning, quality material
selection and procurement, advance price announcements, and good
communication with farmers to foster cooperation. Problems included delays
in seed sourcing and data collection, lack of thorough inspection, and
inadequate coordination. 2) Source: Clear timelines for material procurement
and standard criteria for material selection. Problems included contamination
of materials due to inadequate inspection and insufficient farmer support.
3) Make: Use of dryers and sun-drying to reduce moisture, sampling before
harvesting, and scheduling based on customer appointments. Problems
included machine breakdowns, frequent employee absences and turnover, and
communication difficulties due to local dialects. 4) Delivery: Proper average
lead time for delivery preparation, storage in clean and dry warehouses, and
regular fumigation. Problems included requesting delivery delays when issues
occurred. 5) Return: Inspect and resolve issues causing product returns, selling
returned products to external warehouses or other factories, and mixing
returned products into animal feed. Problems included selling returned
products to nearby factories or stores, resulting in reduced profits.

Keywords: Animal feed corn, Mae Hong Son Province, Middlemen,
Supply chain management
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